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1. INTRODUCTION 
 

We believe that effective teaching and learning requires excellent behaviour in all aspects of centre life. 
As such, we will create a purposeful environment through: 
a. Structures 
b. Environment 
c. Early intervention 
d. Building relationships with parents 
 
a. Structures 

• TCR has clear rewards and consequences in place. In addition, centre trains staff 
rigorously to ensure that they are able to effectively manage behaviour inside and outside of 
classrooms. 
 
b. Environment 

• TCR makes sure that there are always sufficient numbers of staff to ensure that children 
are physically safe and free from harm. In addition, the centre will ensure that all children are 
taught about personal safety and incidences of violence, bullying or harassment are dealt with 
swiftly and consistently. 
 
c. Early intervention 
• TCR tries wherever possible to be proactive rather than reactive. 
 
d. Building relationships with parents 

• TCR builds meaningful and fruitful relationships with parents and will involve them 
actively in writing, reviewing and implementing behaviour policies. 
 

e. Encouraging responsibility 

• Centre teaches and encourages children to take responsibility for their actions. 
 

2. RULES 
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Stay on Green: Centre Rules 
 

We have five rules in our centre. These are: 
a. Listen when somebody is talking. 
b. Follow instructions. 
c. Work hard. 
d. Keep hands and feet to yourself. 
e. Be honest 
 
a. Listening when somebody is talking, means we do not: 
• talk, make noises, or move around when others are talking. 
 
b. Following instructions, means we do not: 

• ignore instructions given by adults. 
 
c. Working hard, means we do not: 

• waste time, distract others or give up when things get difficult. 
 
b. Keeping hands and feet to ourselves, means we do not: 
• touch any person or object without permission. 
 
b. Being honest, means we do not: 
• say things that are untrue or do things to deceive others. 
We expect all children to follow these rules. We call this ‘Staying on Green’. 
There are no rewards for following these rules. They ensure that every child has the best opportunity to 
learn in class and to enjoy school. 
Following the Centre Rules is an expectation. 
 
Stay on Green: Class Rules 
The Centre Rules form the basis for Class Rules that are discussed with and defined by children. Class 
Rules are illustrated and displayed in every class at the start of the academic year. They are referred to by 
staff and children as often as necessary. 
It is expected that teachers will re-teach the School Rules, and define Class Rules, at the start of each 
school year and continue to reinforce the rules throughout the year. 

TCR and Class Rules work in concert with a focus on Character Education across the centre. 
 

3. REWARDS 
 

Go for Gold: rewarding virtuous behaviour 
 
We particularly prize five character virtues in our centre. These are: 
 

a. Curiosity. 
Being Curious, means: 
• We love to explore and discover new things and we find the subjects and contexts we study 
fascinating. 
• We make the most of new experiences. 

 
b. Perseverance. 
Persevering, means: 
• We finish what we start. 
• We keep going in spite of obstacles. 
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• We take pleasure in completing tasks. 
 

c. Teamwork. 
We work together to achieve our goals. 
• We do our best to help the group succeed. 
 
c. Gratitude. 

Being Grateful, means: 
• We appreciate the people and things we have in our lives that make us feel happy and safe. 

 
e. Kindness. 
Being Kind, means: 
• We are friendly, caring and considerate to other people. 
 
We encourage all children to develop and demonstrate these character virtues. We call this ‘Going for 
Gold’. Examples of Golden Behaviour are: 

• Curiosity: 
o Discovering a new and exciting piece of knowledge through research and study and sharing 
it with the class. 
o Asking excellent questions that help everybody to learn. 

o Using ideas from school as a starting point for further exploration at home. 

• Perseverance: 
o Finishing a piece of work or project that has been challenging and not quitting until it is as 
good as it can be. 

o Asking more and more questions until a new idea is understood. 
• Teamwork: 
o Working on a project together, sharing ideas and information so that we all succeed. 
o Taking on a role in group work that plays to our strengths and allows others to play to theirs. 
• Gratitude: 

o Saying thank you when someone does something for us. 

o Recognising and appreciating all the good things in our lives. 
• Kindness: 
o Sharing our things, our knowledge, our friendship and our time with other people. Putting 
others needs before our own. 
o Thinking of others before ourselves. 
 
Individualised rewards 

Children have systems available to encourage and motivate them, e.g. class based reward systems, 
achievement certificates, certificates home, positive phone calls home, behaviour books etc. 
A behaviour chart may be used to identify target behaviours and specify specific reward for these. Such 
charts may be published in class and shared with all the children. In this way each child’s virtuous 

behaviour becomes the concern and responsibility of the class. 
 

4. SANCTIONS 
 

Sanctions for unacceptable behaviour are made clear to all children. Emphasis is on children being 
accountable for their actions, and children must understand that the way they behave is a choice that 
they make. 
 
Applying sanctions in-class 
 

If a child’s behaviour is disruptive to the learning of others or negatively impacts the class teacher’s 
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ability to effectively support the class, the child is given a series of verbal warnings. Each verbal warning 

is issued clearly and includes a rule-reminder, warning and choice. 
 
Rule Reminder Warning Choice Sanction 
Remind student the 
rule to be followed. 

Warn child of the 
consequences of 
noncompliance 

Give the child the 
choice of compliance or 
sanction 

Initiate sanction or 
praise compliance. 

One of our five rules is 
that we listen when 
somebody is talking. 
You are talking – please 
stop. 

If you continue talk you 
will have to move to 
this seat at the front. 

You have a choice: stop 
talking or move to this 
seat here. 

Please come and sit 
here – thankyou. or 

Well done you really 
listened carefully while 
I was explaining that 
task. 

 
If behaviour does not change, a sanction is applied. The table below shows the progression of verbal 

warnings and sanctions: 
 
Behaviour Sanction Behaviour Sanction 
Not following one of our five rules: Verbal warning. Not following one of our five rules: Verbal warning. 

Not following the rule a second time: Amber Card – in 
class consequence. 

Not following the rule a second time: Amber Card – in 
class consequence. 

Not following the rule a third time: Time Out (in class). Not following the rule a third time: Time Out (in class). 

Not following the rule a fourth time: Time Out (in another 
class). 

Not following the rule a fourth time: Time Out (in another 
class). 

Not following the rule a fifth time: Red Card. Not following the rule a fifth time: Red Card. 
 

If poor behaviour continues, the following applies: 
 
Receiving three Red Cards: Internal Exclusion. Receiving three Red Cards: Internal Exclusion. 

Continuing to break rules following an internal Continuing to break rules following an internal 

 
Time-out in class 
A child placed on time out in class will be asked to sit away from the class for a short period (up to five 
minutes). A timer will be given to the child so they can see observe time passing. Time-out is an 
opportunity to reflect. It disrupts the poor behaviour and is an opportunity for the child and others to 

refocus on their learning. 
 
Red Card - reflection 
When a child is issued a Red Card in class, they go for a reflection in the separated area during break  
time. During reflection, a member of staff will guide the child to consider their behaviour and its effect 
on their own and others learning. The child may be required to complete any classwork missed as a 
result of their behaviour. 
When a Red Card is issued parents are informed and a meeting is arranged with the class teacher or a 
senior leader to discuss behaviour. 
 
Red Card behaviours 
In some cases, a child’s behaviour can be so serious that the above system is overridden. These are ‘Red 
Card’ behaviours. 
The following are classed as ‘Red Card’ behaviours and in this case the child attends the blue room at 
break or lunchtime. 
• Swearing at an adult or a child; 
• Seriously injuring another child deliberately; 
• Extremely violent behaviour / fighting; 
• Vandalism; and, 
• Leaving the classroom without permission to an unknown location / running away / refusing to 
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return to class within a specified time. 
These incidents are fully investigated and dealt with by a member of the SLT. Where the incident is 
found to be of a critical nature, it is handed on to the Headteacher. 
As previously, when a Red Card is issued parents are informed and a meeting is arranged with the class 
teacher or a senior leader to discuss behaviour. 
Any incidents of deliberate physical abuse toward adults always result in a fixed term exclusion. 
Any racist or homophobic incidents are investigated. They are recorded as a Red Card incident and a 
text is sent home. Any such incidents that occur in class will be recorded on Sanction Form and sent 
promptly to a member of the senior leadership team. All racist and homophobic incidents are reported 

to the governors and recorded in the governing body meeting minutes. 
Any member of staff may identify a Red Card behaviour and pass it to a member of the senior leadership 
team for investigation. Only a member of the senior leadership team can issue a Red Card. 
Children who receive a Red Card, are automatically excluded from representing the school, in musical 
or sporting events, for at least one week. If Red Card behaviour persists children may be banned 
permanently from representing the school. If a child is elected as a School House Prefect or a centre 
Councillor and exhibits Red Card behaviour on more than one occasion, he/she automatically loses their 
place. 
 
Internal exclusion 
When a child is internally excluded they will remain on the centre premises for the duration of the 
exclusion. They will be educated in a specified location with an adult. They have no contact with any 
other children in centre, which means they follow alternative break time arrangements and take their 
meals away from the centre separated area. 
 
Fixed term exclusion 
When a child receives a fixed term exclusion they are not permitted on the centre premises during the 
session for the duration of the exclusion. Parents are expected to support the school’s decision by 
keeping their child at home and ensuring any work given is completed during the time out of centre. 
When the time arrives for the child to return to centre, the parent/carer will have a re-integration 
meeting with their child and the Head of School before they return to class. All details of the exclusion, 
and how to appeal against it, are always given to the parent/carer in writing at the start of the exclusion. 
 
Permanent exclusion 

Permanent exclusions are given when a child has been involved in an incident of such severity that the 
school no longer feels it is the appropriate place to educate the child. DfE guidelines are always followed 
and the parent/carer is supported throughout the process. 
 
Sanctions and rewards at break times 

In order to ensure consistency, rewards and sanctions in the playground mirror those in the classroom. 
House points are given frequently to our role models in the playground, as in the classroom, with a 
reason stated that makes reference to our core values. 
 

Sequential sanctions are used in the same way as in the classroom: 
Behaviour Sanction Behaviour Sanction 
Not following one of our five rules: Verbal warning. Not following one of our five rules: Verbal warning. 

Not following the rule a second time: The child ‘shadows’ 
the adult in the playground for 5 

Not following the rule a second time: The child ‘shadows’ 
the adult in the playground for 5 

minutes. minutes. 

 
As in the classroom these steps are overridden by ‘Red Card’ behaviours; see above. 
When behaviours are deemed to be Red Card behaviours by the midday staff, this is referred to the 

Leader of Learning for children with SEMH, or the SLT member that is on duty. 
 
Prohibited sanctions 
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The Children’s Act specifically prohibits the use of corporal punishment. This means the intentional 
application of force as a punishment and includes slapping, rough handling, striking with or without an 
implement or throwing missiles at a child. Physical restraint will only be used to prevent a child from 
harming him or herself, other people or property, and the child told clearly that they will be restrained. 
Staff should not put themselves at risk and restraint should involve minimum force (See Physical 
Restraint Policy). 
When incidents of a serious nature occur, it is necessary for members of staff involved and any witnesses 
to make a detailed report of the incident as soon as possible. Where possible this report should be 
entered on the school’s database. Where hand written, the report should be signed and dated. The 
report must include: 
• Details of where and when the incident took place. 
• Circumstances and significant factors leading to the incident. 
• The duration and nature of any physical restraint used 
• Names of children and staff involved. 
• Description of any injuries sustained by children or staff. 

• Description of any action taken after the incident. 
 

5. SUPPORT 
 

In TCR we support our children who are experiencing behavioural, emotional or other 
difficulties that might impede self-discipline and effective learning. As previously stated, we believe the 
most effective way of supporting children in managing their behaviour is to praise and reward good 
behaviour. However, where children are having difficulty conforming to the expected standards of 
behaviour various strategies may be employed to help them improve. Early intervention and behavioural 
change is always our aim. 
Strategies to support children to meet behavioural standards include: 
a. Daily report. 
b. Behaviour contract. 
c. Individual support plan. 
 
a. Daily report 
Putting a child on Daily Report enables form-tutors, heads of year or senior leaders to check on behaviour 
and give instant feedback and encouragement where improvements are evident. This report is taken home 
for parental signature and involves home and school in daily monitoring and support. Parents will be 
informed if their child is placed on report. 
 
b. Behaviour contract 
Children and parents of children who persistently break centre rules will be required to sign a behaviour 
contract. This will identify agreed targets which are relevant to the particular child. This time-limited 
contract will form a binding agreement to be referenced in subsequent conversations between the centre, 
the child and home. 
 
c. Individual support plan 
Children who repeatedly display inappropriate behaviours and whose behaviour indicates underlying 
social/emotional issues are assessed by a member of the Inclusion Leadership Team and an Individual 
Support Plan established. This might include: 

• Mentoring. 
• Art therapy. 
• A reduction in separated area lessons for a fixed period of time. 
Support activities take place in separated area. It operates as a place of calm where children 
can reflect on issues and ask for support. If a child is upset or needs someone to talk to about an issue 
inside or outside of centre, they can go to separated area and speak to a member of staff. 
Individual Support Plans are agreed with parents as a result of a meeting between them and the centre - 
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usually a member of the Inclusion Leadership Team and the Headteacher. This Support Meeting will 

consider the causes for concern and the steps suggested to improve the situation. 
In drawing up the plan the centre will, in discussion with child and parents: 
• Review any learning difficulties and put in place a programme of learning-support where 
necessary. 
• Consider changes to the teaching programme. 
• Consider changes of sets or class. 
• Consider offering specialist support and therapy. 
 
d. Anti-bullying 

Bullying (as defined by the DfE) is: deliberately hurtful, repeated behaviour - often over a period of time. 
It may be physical or emotional and includes racist, sexist and homophobic behaviour. This behaviour 
can also be communicated remotely, through text messages or via the internet. 
At TCR we aim to prevent bullying from happening in school and outside of school, including 
cyberbullying, by teaching children to recognise different forms of bullying and the effects these have 
on victim and perpetrator; teaching children strategies for prevention; and by identifying effective 
procedures for dealing with incidents, and making these clear to children, parents, and staff. 
The centre’s Anti-Bullying Policy is monitored and reviewed regularly, as are the number and nature of 
incidents. In the case of online bullying, sanctions may be imposed even in relation to conduct which 
takes place outside school premises. 
The centre challenges all forms of prejudice and prejudice-based bullying, which stand in the way of 
fulfilling our commitment to inclusion and equality: 
• Prejudices around disability and special educational needs; 
• Prejudices around race, religion or belief, for example anti-Semitism and Islamophobia, 
Travellers, migrants, refugees and people seeking asylum; and, 
• Prejudices around gender and sexual orientation, including homophobic and transphobic 
attitudes. 
We treat all bullying incidents equally seriously. 
We keep a record of different prejudice-related incidents and provide a report to the governors about 
the numbers, types and seriousness of prejudice-related incidents at our school and how we dealt with 

them. We review this data termly and take action to reduce incidents. 
 

6. RELATED POLICIES 
 

The following related policies give further detail with regard to approaches and procedures referenced 
within 
this policy. 
• Anti-bullying policy. 

• Physical restraint policy. 

• Searching, screening and confiscation policy. 
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